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This practical webinar series equips supervisors and emerging leaders with the core skills they need
to lead with confidence and clarity. From hiring the right people and managing performance to
navigating employment law, budgets, and time management, each session delivers real-world
Strategies you can use immediately. Designed for busy leaders, these focused modules blend best
practices, compliance basics, and hands-on tools to help you strengthen your team, protect your
organization, and work more effectively every day.

All Six Modules Across Four Virtual Sessions.
LeadingAge Oregon member price is $349.

March 6 | Module 1: Interviewing and Selection

March 6 | Module 2: Managing and Improving Employee Performance

March 11 | Module 3: Coaching and Progressive Discipline

March 11 | Module 4: Employment Law Basics

March 20 | Module 5: Finance & Budget Basics

March 25 | Module 6: Supervising Your Schedule - Strategies for Time Management
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