
Governance in Action: Building Strong Boards for Stronger Missions

Why it Matters
Strong governance is the foundation of mission, sustainability, and quality care.

This series helps executives and boards strengthen alignment, engage deeply, and prepare for the future.

Jan 8 — Recruiting for Mission, Onboarding for Impact
Build boards that lead with purpose.

 Recruit for mission and diversity       Onboard for alignment and impact
 Foster strong board-staff collaboration

Jan 15 — Inspiring Why: Engaging Boards in Philanthropy
Move giving from duty → enthusiasm.

 Connect philanthropy to mission       Inspire authentic board engagement
 Advance a culture of generosity

Jan 22 — Ready by Choice, Not Chance: Strategic Affiliation Planning
Plan ahead—before urgency dictates.

 Frame affiliation as strategy        Assess readiness and ask the right questions
 Ground decisions in mission & values

Jan 29 — Governing in the Age of AI: Legal Considerations
Innovation demands oversight.

 Understand AI-related risks and ethics      Clarify board vs leadership roles
 Guide responsible, mission-aligned adoption

Who Should Attend: Executives + boards committed to strong, future-ready governance.
Learn more, including speaker list: here  |  Registration: $149 for the series Register here

11:00 am - Noon PST

WEBINAR SERIES
GOVERNANCE

January 8 | January 15 | January 22 | January 29

https://lao.memberclicks.net/assets/Education/Flyers/2026/Governance%20Session%20Details%20LAO.pdf
https://lao.memberclicks.net/governance2026#/

