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NURSING PRACTICE IN

COMMUNITY-BASED CARE

Training for Nurses in ALF's, RCF's,
Memory Care

This CBC course offers nurses and other professionals

a regulatory and system-based approach to

understand nursing practice in community-based
care. The course includes three days of interactive

learning related to resident-care systems and

processes in assisted living, residential care, and
memory care. The course assignments are designed

to improve comprehension of the content.

The online CBC course includes assignments and

offers up to 20 CEU's.

OBIJECTIVES

e The role of the RN and LPN in community-

based care
e Change of condition and monitoring
e Medication systems
e Evaluation and service planning

e Clinical reasoning and clinical judgment in

community-based care
e RN delegation
e Abuse and neglect report

¢ Incident report investigation and root cause

analysis
e Staff training
e Coordinating with outside providers
e Survey readiness
¢ Quality improvement
¢ Nurse leadership
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REGISTRATION

Registration Fee
$345 Members | $395 Non-members

Register online
leadingageoregon.org/educational-
opportunities

Meeting & Materials

Class material and the zoom link will be sent 2
days prior to the class. Non-members MUST
PAY in advance to attend class.

CANCELLATION POLICY

Cancellations must be received no later than
5 working days prior to the course to be
refunded (Less a $25 service charge.) No

refunds are possible after that date, but you
are welcome to send someone in your place.

2024 DATES

January 30 - February 1
April 23-25

June 18 - 20
September 10 - 12

November 19 - 2]

All courses are online from 9am - 2pm
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Faculty

Cynthia McDaniel MSN RN is the CEO of ElderWise Inc m
and Nurselearn. With over three decades of

experience in elder care and assisted living, Cynthia
brings a wealth of expertise to her consulting and
education work. She specializes in operations and

clinical consulting, and community-based care . Role of the Nurse — Overview

education.  Evaluation and Service Planning
requirements and the nurse’s role

Kari McDaniel MSN RN CNE is a Senior Consultant with * Change of Condition requirements and
. . the nurse’s role
Elderwise Inc. Kari has been a nurse for over 20 years.

. . . * Risk Agreements and the nurse’s role
Her community-lbased care experience includes care - Taehvfeluel e lfens elie e e

Session1
9:00 am - 2:00 pm

management, home health, assisted living and role
memory care. She is a certified nurse educator and - Care Coordination Post-assignments
has a dynamic understanding of maximizing the include a test and homework in

learner experience preparation for Session 2

Session 2
9:00 am - 2:00 pm

- Delegation - Division 47 rules

« Medication System requirements and the
nurse’s role

» Psychotropic Medication requirements

WHO SHOULD ATTEND and the nurse’s role
It is recommended that ALL disciplines (Nursing, - Supportive Devices with restraining
Social Services, Activities, Dietary, Administration) qualities and the nurse’s role
attend this class as there are interdisciplinary . Abuse Requirements and the nurse’s role
overlaps for all assessments. In addition, all staff will Post-assignments include a test
benefit from better understanding how to conduct

comprehensive assessments. Session 3
9:00 am to 2:00 pm

« The survey process
* Quality Improvement

Questions: (503) 684-3788

. Post-assignment includes an exercise in
rwest@leadingageoregon.org

root-cause analysis.




